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Overview

Where are we?

How do we see the world?

What type of organisation serves our purpose best?

What can we learn from the past?

Why do we need wise and passionate leaders? 



Reviewing where we are

“The dogmas of the quiet past are 
inadequate to the stormy present.
As our case is new, so we must think 
anew and act anew.” (Abraham Lincoln)



Reviewing where we are

Life can only be understood backwards; but it must be lived 
forwards.” (Soren Kierkegaard)

Do we reflect enough on the past?  Do we take 
responsibility and learn from our mistakes? 

“The answer is always the stretch of road that’s behind you. 
Only a question can point the way forward.” 

(Jostein Gaarder)



What do we see in the world?

Finance. Food. Fuel. Water shortage. Resource 
scarcity. Climate chaos. Mass poverty. Mass 
migration. Fundamentalism. Terrorism. Financial 
oligarchies.

=
The Age of Disruption

and

Possibilities for profound personal, societal and global 
renewal



“ The ideology of leadership and management 
that underpins large-scale human 
organisations today is as limiting to 
organisational success as the ideology of 
feudalism was limiting to economic success in 
the sixteenth and seventeenth centuries.”

Gary Hamel 



“We do not, it seems to me, require one penny 
more spent on fundamental research into the 
‘unknown’, but to understand why we are so 
bad at putting to use what we know already.”

(Mant, A. (1979)The Rise and Fall of the 
British Manager, p.207.)

Lessons we have not quite learnt



Vaclav Havel
“I think there are good reasons for 
suggesting that the modern age has 
ended. Today, many things indicate that 
we are going through a transitional period, 
when it seems that something is on the 
way out and something else is painfully 
being born. It is as if something were 
crumbling, decaying, and exhausting itself-
while something else, still indistinct, were 
rising from the rubble.”
(Speech in Philadelphia, 4 July 1994)



Charles Handy

“Change is not what it used to be. The status quo
will no longer be the best way forward…we are 
entering an Age of Unreason, when the future, in 
so many areas, is there to be shaped by us and 
for us; a time when the only prediction that will 
hold true is that no predictions will hold true; a 
time, therefore,for bold imagining in private life 
as well as public, for thinking the unlikely and 
doing the unreasonable.”
Handy, C. (1989) The Age of Unreason, London, Arrow Books



Otto Scharmer

”What is dying is an old civilisation 
and a mind-set of maximum “me” -
maximum material consumption, 
bigger is better, and special-interest-
group-driven decision-making that 
has led us into a state of organised 
irresponsibility, collectively creating 
results that nobody wants.”
(Scharmer, O. & Kaufer, K. 2013. Leading from the Emerging Future 
p.1.)



Margaret Whitney

“In New Science, the underlying currents are a 
movement toward holism, toward understanding 
the system as a system and giving primary 
value to the relationships that exist among 
seemingly discrete parts…When we view 
systems from this perspective we enter an 
entirely new landscape of connections, of 
phenomena that cannot be 
reduced to simple cause and effect, and of the 
constant flux of dynamic processes.”
Whitney, M. (1994) Leadership and the new science: Learning about
organisations from an orderly universe, Berrett-Koehler, p. 8.



Peter Pruzan

“What is clearly needed is a change in the mind-
set, values and principles of our leaders, as well 
as of those  who finance our enterprises, and of 
those who teach and mentor our future leaders. 
At the very minimum,  what is needed is an 
expansion of the concept of ‘success’ so that it 
transcends the prevailing myopic focus on short-
term financial gains.”

(Pruzan, P. 2007, Leading with Wisdom p.6.)



How do we see the world?

V – volatile

U – uncertain

C – complex

A - ambiguous



How do we see the world?

V – virtuous

U – united

C – caring   

A – agile 



William Blake: Fragments from "Auguries of Innocence"

“To see a World in a Grain of Sand
And a Heaven in a Wild Flower, 
Hold Infinity in the palm of your hand
And Eternity in an hour.” 

Connectedness with ourselves,
with others,
with nature



We have a Choice

To be present
To connect
To stay open and experience ”magical uplift”

(adopted from Esa Saarinen, 2016)



“We do not need magic to change the world, we 
carry all the power we need inside ourselves 
already: we have power to imagine better.”

( J.K. Rowling, Very Good Lives: The Fringe Benefits of 
Failure and the Importance of Imagination)
changing-the-world, harvard-commencement-speech, 
imagination, magic

J.K Rowling



Developmental stages of organisations

Red/Tribal/ Impulsive
Amber/Agrarian/Traditional
Orange/Scientific/Industrial
Green/Post Modern
Teal??

Adopted from Laloux 2014 Reinventing Organisations



Individual and Collective Consciousness 

“The general rule seems to be that the 
level of consciousness of an 
organisation cannot exceed the level of 
consciousness of its leader.” 

(Laloux, F.2014. Reinventing Organisations, p.239.)

https://www.youtube.com/watch?v=gcS0
4BI2sbk



Carol Dweck: Mindset 

Fixed mindset – believing that your 
qualities are set in stone; it creates an 
urgency to prove yourself over and over.

Growth mindset – believing that your basic 
qualities are things you can cultivate 
through your efforts



Learning from the Wisdom traditions

Wisdom is the ability to make good 
judgements and choices based on experience. 
It is a virtue according to all great philosophical 
and religious traditions.

Plato – Philosopher King
Aristotle – virtue ethics



Plato (428 B.C. - 348 B.C.) 
Apology

“Socrates: “Most excellent man, are you 
who are a citizen of Athens (…) not 
ashamed to care for the acquisition of 
wealth and for reputation and honour, when 
you neither care nor take thought for 
wisdom and truth and the perfection of your 
soul?”



In order to act ethically, one must develop a ‘virtuous’ 
character.

Teaches the virtue of practical intelligence, of knowing 
how to apply general principles in specific situations.
‘Cleverness’ is morally neutral. It can be used for 
pursuing praiseworthy or blameworthy ends.

Virtue ethics requires that we ‘perceive correctly’, our 
actions should tend towards ‘the mean’, the middle 
way. Virtuous character can only be developed in the 
community.

Virtue ethics: it is character that matters



Aristotle (384 B.C.- 322 B.C.) Nicomachean 
Ethics

“I draw no distinction between young in 
years, and youthful in temper and 
disposition: the defect to which I allude 
being no direct result of the time, but of 
living at the beck and call of passion.”

(Aristotle (1998) Nicomachean Ethics, London, p.3.)



Techné  (know how) refers to things that do not have an 
inner purpose. (how to produce things) Techné based 
approaches are symptom relievers rather than cause 
removers.

Episteme (know why) analytical in nature.
Improving one’s leadership requires more than 
understanding how it works

Phronesis (practical wisdom)
“reasoned and true state of capacity to act with regard 
to human goods” (Aristotle, 1998:1140)

Aristotle 



Balance self interest and the common good

Consider issues from multiple perspective

Be willing to ask difficult questions

Listen and try to understand others

Be purpose driven

Be able to control their desires

Wise people tend to: 



Hugo P. Hein



Why do we need wise leaders who are
passionate to create the right conditions 
for employees in the workplace?

Leadership and the Millennials 



Looked at values, ambitions and drivers of job 
satisfaction among Millennials.

Millennials feel under-utilised and believe they are not 
developed as leaders.

They feel that most businesses have no ambition 
beyond profit.

Millennials tend to put their personal values ahead of 
organisational goals and shun assignments (and 
potential employers) that conflict with their beliefs.

Deloitte’s 5th Global Millennial Survey 



Millennials judge the performance of a business on 
what it does and how it treats people.

Businesses should put employees first, and they 
should have a solid foundation of trust and integrity.

Customer care and high-quality, reliable products 
also ranked relatively high in importance.

Attention to the environment and social 
responsibility were also mentioned by a significant 
number of Millennials.

Deloitte’s 5th Global Millennial Survey 



Recent research on values 

Aim:

to identify current organisational practices in 
keeping the published values alive

to gain some insight into the role of leaders in 
translating the values into behaviours and attitudes

Method:

telephone interviews



Knowledge of Values 

Which are the most important values for you personally?

How did you learn about these values?

How do these values influence your behaviour in your 
private life and at work?

What practical things can you do to make your values 
more alive?



Corporate Values in daily life

What values do you experience in the workplace?

Do these values influence the way you do your 
work?

What happens when someone does not follow the 
corporate values?

Do you receive guidance from your manager (or 
anyone else) on how to put the corporate values 
into daily practice?



Findings

Values are positively related to the Self and are 
distinct from norms

Interviewees could always recall the corporate 
values that were close to their personal values.

Leaders should not impose their values on others. 
They should leave individuals and groups enough 
room to reflect freely on the values.

Employees rarely receive feedback on their 
displayed behaviour or guidance on how to solve 
value related conflicts. 



Different situations require different actions from 
the leader and from the followers.

“If you only have a hammer, you tend to see every problem 
as a nail.”
Abraham Maslow

Leading and Following



Time/Criticality
Uncertainty 

Wicked

Tame

Critical

Engagement with Followers

Command=  provide the answers

Management = organise the process

Leadership = ask the questions

K. Grint, ‘Problems, problems, problems : The Social Construction of 
‘leadership’’, Human Relations, 58(Nov 2005), 1467-1494



“An answer is always the stretch of the 
road that is behind you. Only a question 
can point the way forward.”

( Jostein Gaardner)

Focus on the Questions



Focus on the Questions

“ I would like to beg you, dear Sir, as well as I 
can to have patience with everything 
unresolved in your heart and to try to love the 
questions themselves as if they were locked 
rooms or books written in a very foreign 
language…Live the questions now. Perhaps, 
then, someday far in the future, you will 
gradually, without even noticing it, live your 
way to the answer.”

(Rainer Maria Rilke,  Letters to a Young Poet, 1929 [2009], p. 35)



“A practice of leadership is needed 
that supports the individual at all 
levels – physical, emotional and 
spiritual as well as intellectual – to 
free themselves to do meaningful, 
connected, transformative work.” 

(Amanda, Sinclair, 2007, Leadership for the Disillusioned, Moving 
beyond myths and heroes to lead, that liberates, Allen & Unwin)

Leading with wisdom and passion 



“Since you cannot do good to all, you 
are to pay special regard to those 
who, by the accidents of time, or 
place, or circumstance, are brought 
into closer connection with you.” 

(St Augustine)

Leading with wisdom and passion 



Thank you.

Questions?


